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ABSTRACT 
Employee's performance can be affected by several factors, one of which is training. 
With the training, employees are expected to understand the job well. Training also shortens 
the learning time of employees. But holding training required sacrifices of time and cost, so 
when the training do not give significant benefits would be very detrimental to the company. 
Therefore, the study entitled “The Influence of SOP Training Program toward Employee 
Performance at Rasane Seafood & Ikan Bakar Restaurant, Alam Sutera aims to know how 
the SOP training program course as well as how big influence on employee performance. 
From the analysis method of the simple linear regression, the influences SOP training 
program toward employee performance in the Rasane Seafood & Ikan Bakar restaurant, 
Alam Sutera amounted to 63.1%. 
 























Kinerja karyawan dapat dipengaruhi beberapa faktor, salah satunya adalah pelatihan. 
Dengan adanya pelatihan, karyawan diharapkan dapat memahami dengan baik pekerjaanya. 
Pelatihan juga mempersingkat waktu belajar karyawan. Namun mengadakan pelatihan 
diperlukan pengorbanan waktu dan biaya, sehinggga apabila kegiatan pelatihan tidak 
memberikan manfaat yang signifikan akan sangat merugikan perusahaan. Oleh karena itu, 
penelitian yang berjudul “Pengaruh Program Pelatihan SOP terhadap Kinerja Karyawan di 
Restoran Rasane Seafood & Ikan Bakar, Alam Sutera” bertujuan untuk mengetahui 
bagaimana jalannya progam pelatihan SOP serta seberapa besar pengaruhnya terhadap 
kinerja karyawan. Dari hasil analisis dengan metode regresi linier sederhana diperoleh 
pengaruh program pelatihan SOP terhadap kinerja karyawan di restoran Rasane Seafood & 
Ikan Bakar, Alam Sutera sebesar 63,1%. 
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